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Safeguarding adults at risk Policy 

Purpose 

The purpose of this policy is to protect adults at risk from any harm that may be caused 
due to their coming into contact with CR.  This includes harm arising from:  

• The conduct of staff or personnel associated with CR 

• The design and implementation of CR’s programmes and activities  
 
The policy lays out the commitments made by CR and informs staff and associated 
personnel1 of their responsibilities in relation to safeguarding.  
 
This policy does not cover:  

• Sexual harassment in the workplace – this is dealt with under CR’s Bullying and 
Harassment Procedures in the staff handbook 

• Safeguarding concerns in the wider community not perpetrated by CR or 
associated personnel 

 
The Policy should be read alongside our Safeguarding Procedures document which sets 
out detailed information on managing a safeguarding concern. 

What is safeguarding? 

In the UK, safeguarding means protecting a citizen’s health, wellbeing and human 
rights; enabling them to live free from harm, abuse and neglect and is a collective 
responsibility.2  In our context, it means protecting at-risk adults from harm that arises 
from coming into contact with our staff or programmes. Further definitions relating to 
safeguarding are provided in the glossary below. 

Scope 

• All employed and freelance staff contracted by CR 

• Associated personnel whilst engaged with work or visits related to CR, including but 
not limited to the following: consultants; volunteers; contractors; centre visitors 
including journalists, celebrities and politicians  

 
1 See ‘Scope’ for definition of associated personnel 
2 https://www.england.nhs.uk/safeguarding/about/   

https://www.england.nhs.uk/safeguarding/about/
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Policy Statement 

CR believes that everyone we come into contact with, regardless of age, gender 
identity, disability, sexual orientation or ethnic origin has the right to be protected from 
all forms of harm, abuse, neglect and exploitation. CR will not tolerate abuse and 
exploitation by staff or associated personnel. 
 
CR commits to addressing safeguarding throughout its work, abiding by the six 
principles:  

• Empowerment - people are supported and encouraged to make their own 
decisions and with informed consent 

• Prevention - it's better to take action before harm occurs 
• Proportionality – make least intrusive responses appropriate to presenting risks 
• Protection – ensure support and representation for those in greatest need 
• Partnership - local solutions through services working with our community 
• Accountability - accountability and transparency in delivering safeguarding 

 
Recognising the signs of abuse  
Employees, contractors, trustees and volunteers are well-placed to identify abuse. The 
adult may say or do things that let you know something is wrong. It may come in the 
form of a disclosure, complaint, or an expression of concern. Everyone within the 
organisation should understand what to do, and where to go to get help, support and 
advice 
 
In delivering safeguarding at the Centre, we commit to complying with national and 
local guidance, policies and procedures on adult safeguarding including: 

• The Care Act 2014 Part 1 concerning safeguarding 
• The Hampshire Local Safeguarding Adults Board guidance documents3 
• The guidance for employers published by the Disclosure and Barring Service 

(last updated July 2022) 

Prevention 

CR responsibilities 
CR will: 

• Ensure all staff have access to, are familiar with, and know their responsibilities 
within this policy 

• Ensure it operates a ‘safer recruitment’ approach when recruiting staff, 
associated personnel and volunteers, including using an application form, 
interview, right to work checks, ID check, taking references and appropriate DBS 
checks. 

• Ensure all staff attend regular safeguarding training internally to ensure they 
are clear about the policy and procedures in place at Cardiac Rehab and how to 
act in the event if a safeguarding concern 

 
3 https://hampshiresab.org.uk 

https://hampshiresab.org.uk/
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• Design and undertake all its programmes and activities in a way that protects 
people from any risk of harm that may arise from their coming into contact with 
CR.  This includes the way in which information about individuals in our 
programmes is gathered and communicated 

• Implement stringent safeguarding procedures when managing and deploying 
staff and associated personnel  

• Ensure staff receive training on safeguarding at a level commensurate with their 
role in the organization 

• Ensure that safe, appropriate, accessible means of reporting safeguarding 
concerns are made available to staff and the communities with whom we work 

• Follow up on reports of safeguarding concerns promptly and according to due 
process 

 

Staff responsibilities 
CR staff and associated personnel can be persons in a position of trust as they 
supervise exercise as part of beneficiaries’ rehabilitation and care.  They are obliged to: 

• Contribute to creating and maintaining an environment that prevents 
safeguarding violations and promotes the implementation of the Safeguarding 
Policy 

• Ensure they fully understand the safeguarding risks that could apply associated 
with CR’s operations 

• Report any concerns or suspicions regarding safeguarding concerns by any CR 
staff member or associated personnel to the appropriate staff member  

 
CR staff and associated personnel must not: 

• Exchange money, employment, goods or services for sexual activity or any other 
favour that would place them in a position of control. This includes any 
exchange of assistance that is due to beneficiaries  

• Engage in any sexual relationships with beneficiaries, since they are based on 
inherently unequal power dynamics 

• Abuse or exploit at risk adults, whether physical, emotional or psychological 
abuse, or neglect 

 

Reporting a concern 

Any employee, contractor, trustee or volunteer who becomes aware that an adult is or 
is at risk of, being abused must raise the matter immediately with the Designated 
Safeguarding Manager (DSM) who is the Centre Manager.  If the staff member does not 
feel comfortable reporting to the DSM (for example if they feel that the report will not 
be taken seriously, or if that person is implicated in the concern) they may report to 
any other appropriate staff member and in particular the CEO.  Further details on 
reporting procedures are in the CR Safeguarding Procedures document. 
 
Any staff reporting concerns or complaints through formal whistleblowing channels (or 
if they request it) will be protected by CR’s Whistleblowing Policy as set out in the staff 
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handbook. In any instance of safeguarding, consideration must be given as to whether 
an allegation has been made against a person in a position of trust and who may be a 
risk to others. This can include family members, a formal employee or volunteer, an 
informal carer or staff or associated personnel at CR. 
 
Early sharing of information is the key to providing an effective response where there 
are emerging concerns. To ensure effective safeguarding arrangements no one should 
assume that someone else will do it.  
 
CR will 

• Inform the adult of the action we propose to take. 

• Seek their agreement for any referral.  

• Ensure that they are kept informed about what will happen next, so they can be 
reassured about what to expect.  

• Endeavour to ensure that they are safe and supported before proceeding with 
any other action. 

• Inform the adult if CR are planning to seek advice from or report concerns to an 
external agency. 

 
In most situations there will not be an immediate threat and the decision about 
protecting the person with safeguarding needs will be taken in consultation with 
themselves and through referral to Adult Social Care. 
 
CR will also accept complaints from external sources such as members of the public, 
partners and official bodies.   
 
If an allegation has been made against a person in a position of trust, the DSM and/or 
CEO will reference the 4LSAB guidance here: 4LSAB-Guidance-on-Managing-
Allegations-Against-People-in-a-Position-of-Trust 
 
If the adult requires immediate protection from harm, the emergency services should 
be contacted. 
 

Response 

CR will follow up safeguarding reports and concerns according to policy and procedure, 
and legal and statutory obligations (see CR Safeguarding Procedure). 
 
CR will apply appropriate disciplinary measures to staff found in breach of policy. 
 
CR will offer support to survivors of harm caused by staff or associated personnel, 
regardless of whether a formal internal response is carried out (such as an internal 
investigation).  Decisions regarding support will be led by the survivor. 

https://hampshiresab.org.uk/wp-content/uploads/2024/10/4LSAB-multi-Agency-Framework-on-Managing-Allegations-Against-People-in-a-Position-of-Trust-August-2021-vFINAL-3.pdf
https://hampshiresab.org.uk/wp-content/uploads/2024/10/4LSAB-multi-Agency-Framework-on-Managing-Allegations-Against-People-in-a-Position-of-Trust-August-2021-vFINAL-3.pdf
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Confidentiality 

It is essential that confidentiality in maintained at all stages of the process when 
dealing with safeguarding concerns.  Information relating to the concern and 
subsequent case management should be shared on a need-to-know basis only and 
should be always kept secure.  

Associated documents and policies 
In Our Staff Handbook  

• Dignity at Work policy covering Bullying, Harassment and Sexual Harassment 
• Whistleblowing policy 

Complaints Policy 
Safeguarding Procedures and Incident Report Form 
 

Staff Training 

CR will ensure an appropriate level of safeguarding training is available to its trustees, 
employees, contractors, volunteers and any relevant persons linked to the 
organisation.   
For all employees who are working or volunteering with adults at risk this requires 
them as a minimum to have awareness training that enables them to:  

• Understand what safeguarding is and their role in Safeguarding Adults. 

• Recognise an adult potential in need of safeguarding and take action. 

• Understand how to report a safeguarding Alert. 

• Understand dignity and respect when working with individuals. 

• Have knowledge of the Safeguarding Adults Policy. 
 
All staff and exercise instructors must attend Adult Safeguarding training provided by 
Hampshire County Council adult services every 2 years and this will be organised by the 
Centre Manager.  Additionally, all staff must receive an annual refresher briefing on 
these procedures by the Centre Manager.  

Glossary of Terms 

Abuse 
Definitions of the types of abuse of which staff should be aware: 

• Physical abuse - including hitting, slapping, pushing, kicking, misuse of 
medication, restraint, or inappropriate sanctions.   

• Domestic Abuse - could be any of types of abuse relating to physical, 
psychological/emotional, sexual, controlling or financial/economic but by an 
adult who has a close family or intimate relationship such as a partner, child, 
parent 

• Sexual abuse - including rape and sexual assault or sexual acts to which the at-
risk adult has not consented, could not consent, or was pressured into 
consenting.   
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• Psychological abuse - including emotional abuse, threats of harm or 
abandonment, deprivation of contact, humiliation, blaming, controlling, 
intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from 
services or supportive networks.   

• Financial or material abuse - including theft, fraud, exploitation, pressure in 
connection with wills, property or inheritance or financial transactions, or the 
misuse or misappropriation of property, possessions, or benefits.  

• Modern slavery - Encompassing slavery, human trafficking, forced labour and 
domestic servitude by traffickers and those who coerce, deceive and force 
individuals into a life of abuse, servitude and inhumane treatment 

• Neglect and acts of omission - including ignoring medical or physical care 
needs, failure to provide access to appropriate health, social care or educational 
services, the withholding of the necessities of life, such as medication, adequate 
nutrition and heating, which can also be self-inflicted 

• Discriminatory abuse - including race, sex, culture, religion, politics, that is 
based on a person’s disability, age or sexuality and other forms of harassment, 
slurs or similar treatment and hate crime.  

• Organisational or institutional abuse - Including neglect and poor care practice 
within an institution or specific care setting such as a hospital or care home, for 
example or in relation to care provided in an adult’s home. This may range from 
one off incidents to long-term ill treatment. It can be through neglect or poor 
professional practice because of the structure, policies, processes or practices 
within an organisation.  

  
At risk adult 
Sometimes also referred to as vulnerable adult: a person who is at risk, or may need 
care, by reason of mental or other disability, age or illness; and who is or may be 
unable to take care of him or herself, or unable to protect him or herself against 
significant harm or exploitation. 
 
Beneficiary of Assistance 
Someone who directly receives goods or services from CR’s programme.  Note that 
misuse of power can also apply to the wider community that CR serves and can include 
exploitation by giving the perception of being in a position of power. 
 
Harm 
Psychological, physical and any other infringement of an individual’s rights  
 
Psychological harm 
Emotional or psychological abuse, including (but not limited to) humiliating and 
degrading treatment such as bad name calling, constant criticism, belittling, persistent 
shaming, solitary confinement, and isolation. 
 
 
Safeguarding 
In the UK, safeguarding means protecting peoples' health, wellbeing, and human rights, 
and enabling them to live free from harm, abuse and neglect. 
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In our sector, we understand it to mean protecting at-risk adults from harm that arises 
from coming into contact with our staff or programmes.  One definition is as follows: 

Safeguarding means taking all reasonable steps to prevent harm, particularly 
sexual exploitation, abuse and harassment from occurring; to protect people, 
especially at-risk adults from that harm; and to respond appropriately when 
harm does occur. 

This definition draws from our values and principles and shapes our culture. It pays 
specific attention to preventing and responding to harm from any potential, actual or 
attempted abuse of power, trust, or vulnerability, especially for sexual purposes. 
Safeguarding applies consistently and without exception across our programmes, 
partners and staff. It requires proactively identifying, preventing and guarding against 
all risks of harm, exploitation and abuse and having mature, accountable and 
transparent systems for response, reporting and learning when risks materialise. Those 
systems must be survivor-centred and protect those accused until proven guilty. 
 
Safeguarding puts beneficiaries and affected persons at the centre of all we do. 
 
Sexual exploitation 
The term ‘sexual exploitation’ means any actual or attempted abuse of a position of 
vulnerability, differential power, or trust, for sexual purposes, including, but not limited 
to, profiting monetarily, socially or politically from the sexual exploitation of another.  
This definition incudes human trafficking and modern slavery. 
 
Survivor 
The person who has been abused or exploited. The term ‘survivor’ is often used in 
preference to ‘victim’ as it implies strength, resilience and the capacity to survive, 
however it is the individual’s choice how they wish to identify themselves. 
 
 
Policy Approved by the Board:  May 2025. 
Next Review: April 2026 
 
Dr Mike Hayward    
Chairman of the Board 
 

 
 
For staff and associated personnel to complete:  
 
I confirm that I have read and understood the Safeguarding Policy 
 
Signed:  ______________________  Date: ______________ 
 
Name: _______________________  Role at CR: ______________________ 


